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Dear Members of the Bluefield State College Community: 

 

 In January 2019, Bluefield State College faced a number of critical challenges that threatened the 

very sustainability of the institution. As a result of a free fall in enrollment, the college’s fiscal condition 

had deteriorated to such a level that there was a general consensus among policymakers in Charleston that 

closure was inevitable. Moreover, the college had become alienated from the community to such a degree 

that both financial and political support was negligible. 

 

 Nevertheless, the Bluefield State College Board of Governors believed that a strong and robust 

college was vital to the economic future of the region as well as meeting the needs of those families who 

understood that a high-quality education was key to a bright and thriving future. 

 

 At such a precarious time, the College needed bold action and expediency. In response, our 

leadership worked closely with the community leaders and representatives of the student body, faculty 

and staff who comprise the college’s Board of Governors to develop a short-term action plan that would 

move Bluefield State in a new and more prosperous direction. This plan was rooted in the College’s 

historic mission and core values and reflected its vision of Bluefield State becoming a destination 

institution. 

 

 As a result of this action plan, on campus housing has opened, a quality food service has returned, 

programs are expanding, our relationship with the community is stronger, enrollment is stabilizing – even 

increasing - and our fiscal condition is greatly improved. Thus, the time has come for the campus to engage 

in longer term planning that can be built upon a stronger foundation.   

 

 Over the next few months, the Board of Governors will lead the campus in creating a five-year 

strategic plan that will have a significant impact on the future of Bluefield State College. This process will 

produce a plan that: 

 

• Establishes mission, vision, values, objectives, strategies, goals, program, projects and 

tactics and allocates its resources in alignment with the college’s priorities; 

• Links results with planning and budgeting; 

• Considers the perspectives of both internal and external constituent groups; 

• Is mindful of its current and projected capacity to execute the plan that includes fluctuations 

in enrollment and the institution’s resources; 

• Anticipates evolving external factors, such as advancements in technology, demographic 

shifts, globalization, the economy and state and federal support; and  

• Focuses on systematically advancing student outcomes and institutional operations while 

maintaining or improving the fiscal integrity of Bluefield State College 
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